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ASVA Quality Scheme Steering Group Terms of Reference
Purpose
The ASVA Quality Scheme Steering Group exists to support the continuous development, credibility and effectiveness of the ASVA Quality Scheme. The scheme is owned and led through a partnership between ASVA and the visitor attraction industry, with the Steering Group providing structured industry input, review and recommendations.
The group will consider feedback from scheme members, identify opportunities for improvement, and agree scheme-related recommendations for consideration by the ASVA Board. The ASVA Board retains final authority for all decisions relating to the scheme, including those with financial, employment, reputational, governance or strategic implications for ASVA.
Role and remit
The Steering Group will:
· Review feedback received from scheme members, primarily from post-visit surveys, alongside any wider feedback gathered since the previous meeting.
· Consider themes, trends and issues relating to the delivery, communication and development of the scheme.
· Discuss potential actions to improve the member experience, visit process, reporting, guidance, training, communications and overall value of the scheme.
· Agree recommendations to be shared with the ASVA Board for approval where required.
· Support the ongoing credibility of the scheme by ensuring it remains relevant, practical, industry-led and focused on improving visitor experience.
· Act as informed advocates for the scheme between meetings, while providing constructive feedback from the wider membership.
The group is not responsible for determining individual attraction grades, reviewing individual reports, or considering appeals. Any matters relating to final grading, complaints or appeals will be handled through the appropriate ASVA process and, where necessary, by the ASVA Board.
Membership
The group will normally comprise 10–15 members, selected from ASVA Quality Scheme members. Membership will be appointed by the ASVA Management Team to ensure a balanced and representative group, recognising that all scheme members may have an interest in the scheme’s development.
Membership should reflect a range of:
· attraction types
· locations across Scotland
· organisational sizes
· ownership and operating models
· levels of experience with the scheme
Historic Environment Scotland and the National Trust for Scotland will hold guaranteed seats on the group, recognising their scale, sector role and importance within the scheme.
Members will normally serve for a term of two years, with the option of one further two-year renewal. This term limit will not apply to the guaranteed seats held by Historic Environment Scotland and the National Trust for Scotland.
Chairing and administration
The group will be chaired by the ASVA CEO. ASVA will provide administrative support, prepare papers, record key actions and coordinate communication with members and the ASVA Board.
To keep the group practical and administratively light, full formal minutes will not normally be required. A short summary of key discussion points, actions and recommendations will be prepared after each meeting.
Meetings
The Steering Group will meet at least three times per year.
Ahead of each meeting, ASVA will circulate a paper summarising relevant feedback received since the previous meeting. This will include post-visit survey feedback from scheme members and may also include wider member feedback, assessor observations, operational learning, research, communications feedback and other matters relevant to the scheme.
Reporting and decision-making
The Steering Group may agree recommendations relating to the scheme. These recommendations will be shared with the ASVA Board through a summary report after each meeting.
The ASVA Board retains final decision-making authority for the scheme. This includes approval of any material changes to the scheme’s structure, criteria, scoring, pricing, staffing, financial model, public positioning or other matters affecting ASVA’s governance, reputation, employment or financial responsibilities.
Confidentiality
Members of the Steering Group will treat papers, feedback, discussion and any commercially sensitive information as confidential. Feedback should be considered at a scheme-wide level rather than as a forum for discussing individual attractions, scores or reports.
Transparency and communication
The ASVA Quality Scheme Steering Group will be publicly listed on the ASVA Quality Scheme page of the website. The website will include a short statement on the purpose of the group and a list of members and their organisations.
Following each meeting, ASVA will communicate appropriate themes, actions or updates to scheme members, demonstrating that feedback is being reviewed and used to strengthen the scheme.
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