Stirling District Tourism Limited 
An Introduction 
__________________________________________________________________


Stirling District Tourism (SDT) was established in 1995 by Stirling District Council, prior to the  local government reorganisation through which Stirling Council became one of Scotland’s 32 single-tier council areas (on 1st April 1996).  It was set up both as a company (limited by guarantee), and as a registered charity, with a Board of Directors (who also act as trustees for the charity).

It was intended that Stirling District Tourism would act as “custodian for the Council’s heritage based properties”, and this was reflected in the organisation’s initial Charitable Objects:

“…to secure, for the benefit of the public, the preservation, protection, development and improvement of buildings and other features of particular or historical, architectural, constructional or public interest in the administrative area of Stirling (District) Council.” 


1995 to 2020 – The first 25 years

SDT assumed responsibility for the management and operation of four heritage properties (The National Wallace Monument (Stirling); The Old Town Jail (Stirling); Breadalbane Folklore Centre (Killin); and The Rob Roy & The Trossachs Visitor Centre (Callander)).  The properties (all of which were operating as visitor attractions) were leased to SDT on “open market” terms with “Tri-partite Management Agreements”, involving Stirling Council (as the owners of the properties); SDT (as the management body); and AILLSTTB (Argyll, The Isles, Loch Lomond, Stirling & The Trossachs Tourist Board) as the contractor responsible for operating and marketing the attractions. 

There was an initial expectation and understanding that The National Wallace Monument (as a high profile attraction of national importance and international renown) would generate an annual surplus, which could be used to off-set any shortfall in the operation of the other three centres within the group.  Whilst this strategy allowed all of the properties to benefit from consistent and focused management, it also as a consequence restricted the level of funding that was available for investment in the Monument.  

The global financial crisis of 2007 to 2009 had a significant impact on tourism across Scotland, as demand was suppressed and visitor numbers fell.  As a result the SDT strategy of cross-subsidisation came under review as a result, and this influenced key decisions taken with regard to the operation of the attractions.       
   
· In 2005 the Area Tourist Boards were merged into a single organisation (VisitScotland).
· In 2007 VisitScotland took the decision to withdraw from attraction management.
· In 2007 the decision was taken to close the Rob Roy Centre (Callander). 
· In 2008 seasonal opening introduced at The Old Town Jail.   
· In 2009 SDT assumed full responsibility for the management and operation of all attractions.
· In 2009 SDT opened a new Visitor Reception Centre and Legends Coffee House at The National Wallace Monument. 
· In 2011 the decision was taken to close Breadalbane Folklore Centre (Killin).
· In 2012 the decision taken to close The Old Town Jail.     

Stirling District Tourism subsequently undertook a series of investments across the National Wallace Monument site (and supporting services), with a specific focus on upgrading the visitor experience.  Key projects included:   

· 2014 – Refurbishment of the Monument galleries and public areas (Investment - £300,000).  
· 2014 – Refurbishment of the Visitor Reception Centre (Investment - £25,000).
· 2015 – Refurbishment of Legends Coffee House (Investment - £25,000).
· 2015 – Development of Attraction Marketing (with a focus on digital technology) (Investment - £50,000+).     
· 2016 – Upgrading of facilities in the Visitor Reception Centre (Investment - £25,000).
· 2017 – Upgrading of the pathway on the Abbey Craig, and development of The Wallace Way (Investment - £20,000).    
· 2017 – Scotland’s Heroines exhibition in The Hall of Heroes (Investment - £35,000).    
· 2018 – Replacement of the floodlighting at the Monument (Investment - £88,000).   
· [bookmark: _Hlk202443611]2019 – Redevelopment of the Monument exhibition galleries (Investment -  £550,000).


A New Era for Stirling District Tourism 

In 2020 the 25-year lease which Stirling District Tourism had held for The National Wallace Monument expired, and Stirling Council took over direct management of the Monument.  (The lease agreement did not cover the Visitor Reception Centre and Legends Coffee House, and these assets were retained by the charity).  This development provided the charity with the opportunity to re-focus on its priorities and on the mix of activities through which it would continue to pursue its objects:

· “...advance the arts, heritage and culture and to advance education”
· “...preserve, develop, promote and widen awareness and understanding of the history, attractions and cultural significance of Stirling and its surrounding areas as a world class visitor destination”
· “ ...achieve this in partnership with local and national organisations, community groups and other stakeholders to constantly improve the visitor experience”

In 2023 the charity entered into a new partnership – to manage and operate facilities and services at The Church of the Holy Rude, one of Stirling’s heritage landmarks, as a destination for visitors.  This has been undertaken through an agreement with The Church of Scotland, which is valid until April 2027.       

Having entered into this new agreement David Black, Stirling District Tourism’s Chair commented: "Our groundbreaking partnership with the Church of the Holy Rude promises to establish a lasting legacy of exceptional visitor experiences, while contributing to the Church's long-term sustainability and preserving its identity as an iconic place of worship for generations to come.”
(David Black, Chair, Stirling District Tourism)
 
In managing and operating the church as a visitor destination, Stirling District Tourism is able to draw on its experience of operating heritage properties for over 25 years.  The charity’s expertise supports the church in its role in providing spiritual guidance, and its approach recognises that it serves also as the custodian of a unique heritage, for a wider community than its congregation. 

The unique position which a church can hold as part of the visitor infrastructure in the historically rich setting of Stirling is exemplified through the Church of the Holy Rude, in which visitors can find a calm space for contemplation and reflection, an important experience for tourists.  

The visitor experience at the Church of the Holy Rude has been enhanced through the provision of catering facilities within Cowane’s Hospital, a 17th Century Almshouse adjacent to the church.  These services are operated by Stirling District Tourism through an agreement with Cowane’s Hospital Trust, and are promoted using the ‘Legends at Cowane’s’ identity. 
       

2025 – A new name – and a new outlook

In 2025 it was decided that Stirling District Tourism would adopt a new identity for the charity to accurately reflect the scope and the direction of its activities – Stirling Heritage Alliance.  This underlines the charity’s focus on the city of Stirling and its heritage, and its commitment to working in partnership with other groups and organisations.  It is through such relationships that Stirling Heritage Alliance will be able to play an important role in making it possible for the city’s heritage to be experienced and enjoyed by visitors and residents alike.            

The new identity of Stirling Heritage Alliance was formally launched on 6th August 2025, marking the start of an exciting future for the charity – and for Stirling’s heritage.  The strategic direction for Stirling Heritage Alliance is the responsibility of the charity’s Board, which is being strengthened through the recruitment of new members, who will serve as directors/trustees.   The key priorities which the Board will focus on in planning for the future include:

· Ensuring that the charity is solvent, well managed, and delivering outcomes which are in line with the stated charitable outcomes.  
· Identifying agreed goals for Stirling Heritage Alliance, which will recognise the interests of the charity’s stakeholders.
· Developing strategic plans for Stirling Heritage Alliance, which will provide the framework for the charity’s activities and operations.  
· Providing strategic leadership and direction, and support for the charity’s management team, so that Stirling Heritage Alliance can become recognised for the quality and value of the activities which it undertakes, and the services which it delivers.  
· Ensuring that the necessary controls and processes are in place to enable the charity to comply with all applicable regulatory requirements, and that appropriate risk management policies are in place.      
· Identifying opportunities for Stirling Heritage Alliance which will underpin a sustainable future for the charity within the context of the city’s heritage sector.           

      
      
